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	School Statement: Vision, Values & Aims, Curriculum Rationale

	 Kaimes School is a school for children and young people who have complex, long term additional support needs where the presumption of mainstream cannot be met. All learners in Kaimes have a diagnosis of Autism. There is a maximum class size of 6 learners in each of our 16 classes. The usual support per class is 1 teacher and 1 member of support staff. Kaimes currently supports learners in both primary and secondary stages, however, the majority of pupils are of secondary age.  Although located in the South-East area of Edinburgh, Kaimes School supports learners from across the city. School places at Kaimes are determined through the Education Resource Group (ERG).

The Vision for Kaimes School was reimagined by the school community during Session 22/23, reflecting our school community and aspirations for the future. 

Kaimes mission is to be the best school for autistic learners in Scotland.  

We do this by: 
· Keeping children and young people at the centre of our decision making 
· Working alongside a range of partners to provide exciting opportunities to improve outcomes for learners. 
· Engaging with critical research and innovative thinking in autism and education to ensure that staff are best skilled.  
· Delivering high quality teaching and purposeful learning to raise attainment and achievement.  
· Creating a positive, inclusive and collaborative ethos where everyone feels valued and happy to come to Kaimes 
· Celebrating each person for their uniqueness and achievements 

We measure this through: 
· Continuous self-evaluation and improvement 
· Programme of robust quality assurance 
· Improved attainment and achievement 
· Regular consultation and engagement with all stakeholders 
· Positive and sustained destinations 
 
Our actions and improvements are guided by our core values: 

	AMBITION 
	We have high expectations for each member of our Kaimes community. We want everyone to participate, develop and achieve.  

	RESPECT 
	We respect everyone for who they are. This builds feelings of trust, safety and wellbeing.  

	TEAMWORK 
	By utilising our individual skills and abilities, we work together and learn together so that every child or young person can succeed in life.  

	INDEPENDENCE  
	Our children and young people develop skills and confidence to allow them to be as independent as possible in life.   








	Three Year School Plan for Improvement

	Quality Indicator
	2024-2025
	2025-2026
	2026-2027

	1.3
	Develop a menu of professional development opportunities for teaching staff alongside QIEO & ASL/Ed Psych/EL services to further enhance skills & knowledge relating to Base class delivery as part of Inservice/CAT programme
	Continued evaluation of base class delivery and the development of a responsive ‘in-house’ professional learning offer to further develop aspects of the Edinburgh Teaching Charter.

	

	2.3
	Introduction of a whole school Tracking and Monitoring system and LT & A Quality Assurance mechanism to inform planning and delivery at all levels, and drive improvement across the school. 

Focus on the Planning aspect of the Great teaching at Kaimes Framework 
	Evolution of LT&A Quality Assurance mechanisms based on evaluation from session 2024-25. Develop further professional learning opportunities for colleagues to learn from, and through, each other. 

Focus on the Progression aspect of the Great teaching at Kaimes Framework
	




Focus on the Responsive aspect of the Great teaching at Kaimes Framework

	3.1
	Develop and embed a framework to ensure pupils HWB curriculum entitlements are met
	Fully implement HWB curriculum framework in line with EL HWB pathways. 
	

	3.2
	Research, develop and broaden the Senior Phase curriculum offer through introduction on appropriate NPA’s and Awards that will support progress to level 5 study 
	Implement new NPA and SQA awards as part of the Senior Phase Curriculum 
	

	Additional QIs
	
	
	





	Improvement Priority 1

	Priority
	QI 1.3 Leadership of Change (evolution and enhancement of base class delivery). 

	Person(s) Responsible
	Rob Greenaway

	Next Steps from Standards and Quality Report
	Develop a menu of professional development opportunities for teaching staff alongside QIEO & ASL/Ed Psych/EL services to further enhance skills & knowledge relating to Base class delivery as part of Inservice/CAT programme



	HGIOS 4 QIs
	NIF Priority

	QI 1.3 Leadership of Change 
QI 2.3 Learning teaching and assessment 
	





	Key Issue/Challenge 
(why?)
	What will solve the Issue/Challenge (what?)
	Implementation Activities 
(how, when and who?)
	Outcomes 
(what does success look like?)
	Measurements
(how will you know?)

	
Shift to the Base class model has had a positive impact on the culture and outcomes of the school. However, feedback from colleagues, families and pupils report inconsistencies in practice and approaches. This is in part due to further experience and training required to support specialist secondary trained teachers delivering a more generalist base class experience and the need for primary trained practitioners delivering SQA courses at level 1-3
	· A menu of professional training/CPD activities to be introduced for class teachers to engage with as part of the Inservice/CAT programme. 
· All colleagues to engage with Edinburgh Teachers Charter Professional learning offer supported through WTA. 
· Foster a culture of continuous improvement, where all members of the school community feel empowered to contribute to positive change.

	· Professional learning options -for both primary and secondary trained colleagues - to be facilitated through CAT/Inservice days, to include:
*Using Data to plan learning
* SCERTS training 
*Circle Inclusive Classroom 
*EL Achievement of a level
*SQA procedures/verification
*Leading Literacy 
*Leading Numeracy 
*Delivering WB entitlement
*Writing IEP’s
*Formative Assessment 
(RG Aug 2024)

· Reduce PSL’s class contact time to 0.5FTE to provide sufficient time for case load, line management and strategic responsibilities.
(RG Aug 2024)


Introduction of annual attainment meetings for all Base class teachers and Subject Specialists to review attainment. (RG Oct 2024)


· Review of PRD policy and link to new LT&A policy.  Create sufficient- inbuilt -opportunities for Support staff to engage in meaningful professional learning opportunities identified through PRD. (RG Oct 2024)

· Involve learners, parents/carers, and the wider community in the ongoing review of the school improvement plan, ensuring that it remains responsive to the evolving needs of the school community. (RG May 2025)





	· Colleagues feeling more confident in planning and leading the Base class curriculum, pedagogy, and meeting learners needs – leading to improved outcomes for young people in both the BGE achievement of a level (Literacy, Numeracy and HWB) and English & Maths qualifications (Senior phase). 


· SLT have increase capacity to support teaching colleagues in their practice and lead assigned whole school strategic priority areas.


· Improved accountability for all in raising attainment of all learners.  Teachers understand the level their pupils are working at and use this information to plan appropriately challenging learning experiences


· All colleagues can identify how their own professional learning priorities link to the SIP.






· Establish a family review group - linked to the Pupil Council - to meaningfully engage in review of the SIP and inform SQR for session 2025-26.


	· Improved attainment for young people compared to current BGE & SP attainment. Improved outcomes in both the BGE and attainment of full courses within the Senior phase – direct comparison to be drawn from session 2023-24.

· Teacher feedback on CPD sessions delivered as part of Inservice/CAT programme. 

· Feedback from the Team Stress risk assessment. 

· Feedback and outcomes from HT attainment meetings. 



	Evaluation (January, May)

	





	Improvement Priority 2

	Priority
	QI 2.3 Learning, teaching and assessment (Learning and engagement; Quality of teaching; Effective use of assessment; Planning, tracking and monitoring)

	Person(s) Responsible
	Rob Greenaway 

	Next Steps from Standards and Quality Report
	Introduction of a whole school Tracking and Monitoring system and LT & A Quality Assurance mechanism to inform planning and delivery at all levels, and drive improvement across the school 



	HGIOS 4 QIs
	NIF Priority

	QI 2.3 
QI 2.2 Learner Pathways 
QI 3.2 Raising Attainment and Achievement 
	





	Key Issue/Challenge 
(why?)
	What will solve the Issue/Challenge (what?)
	Implementation Activities 
(how, when and who?)
	Outcomes 
(what does success look like?)
	Measurements
(how will you know?)

	
Pupils progress in learning is currently tracked inconsistently through different mechanisms across the school. This directly impacts on planning and the pace and challenge of learning across the school.

Quality Assurance measures relating to LT&A including professional observations to share and inform effective teaching practice need to be more rigorous and timetabled. 

Narrow and restricted Curriculum offer within the senior phase that does not currently support pupil progress and achievement of a level at SCQF level 5 and above. 
	
· Introduction- and full implementation- of school wide Tracking and Monitoring system at Kaimes.
· Appreciative rounds to be replaced with an SCE model and extended to 2 rounds per session. 
· Learning trios to be established to explore practice in planning for learning (Section 1 in What Great teaching looks like at Kaimes)
· EL Achievement of a Level CLPL to be included as part of the in-house professional learning offer – this will support consistent professional judgements being reported and recorded.
· School will participate in moderation of a level activities alongside the Learning Community during session 24/25 as well as in-house opportunities for moderation.
· New LT&A policy to be fully drafted amd implemented, this will be framed on the infographic ‘What Great Teaching Looks Like’ that was co-constructed during last session.
· All staff engage fully with data in relation to their pupils to inform next steps, progression and challenge for all learners.  
· Increase opportunities for learners to achieve at SCQF level 4 and 5+ through the introduction of appropriate NPA’s. 
· Introduction of a Literacy, Numeracy and SQA Curriculum Working groups this session, tasked to create Literacy and Numeracy framework documents to support delivery in respective areas of the curriculum. These are to be based on the revised CEC Literacy and Numeracy pathways.
· Introduction of Construction Academy in partnership with Tigers 



	

· Set up and implementation of CEC pupil tracking tool (RG Aug 2025) Including improved arrangements for tracking individual pupils’ attainment over time -  through regular attainment meetings at key points throughout the year -  aimed to support colleagues in making effective use of assessments, and developing their shared understanding of standards, to make confident professional judgements about pupils’ progress and attainment levels. (SLT Dec 2024)


· SCE Model’s observation focus will center on ‘What Great Teaching looks like’ at Kaimes’ infographic. Mechanism to be developed to support feedback from SCE observations to the wider school– used to inform future professional learning opportunities, self-evaluation activities and SIP. (RG Sept 2025)
· Learning trios to be facilitated by Outdoor Ed and travel training inputs on a termly basis. Trios to feedback learning to inform SQR and subsequent PRDs.


· Arranged moderation of a level activities alongside the Learning Community during session 2024-25. (RG Oct 2025)

· Literacy, Numeracy and SQA Curriculum Working Groups to be established. Outcomes and Implementation activities to be agreed once Working Group participants are confirmed. Time to meet, plan and implement to be factored into the WTA. (SC & IM Jan 2025)



	

· Pupils progress is accurately captured and communicated regularly to families.

· SCE feedback to directly inform professional dialogue on LT&A and inform SQR using HGIOs measures.

· Teachers plan appropriate learning activities based on an understanding of where pupils are in their learning/learning is appropriately challenging

· Better opportunities to support professional learning and dialogue through peer observations (learning trios)

· Improved teacher confidence on attainment of a level within the BGE – quality and range of evidence increased 

· Using data from the new tracking system - cohorts to be regularly identified to ensure gaps in learning are being addressed through the planning and delivery of well-considered, timely interventions.
	

· Data from each round of tracking reviewed at a whole school level and evaluated.

· Accurate and quantifiable data used to inform evaluations of impact.

· Improved attainment in cohorts identified as part of regular tracking and monitoring reviews. 

· Pupil progress through Literacy and Numeracy outcomes recorded in pupil tracking. 

· Increase in number of NPA course at level 4 and 5 offered as part of pupil course choice options 2025-26.

· Pupils achieving a level 4 or 5 qualification through participation in the construction academy. 





	Evaluation (January, May)

	





	Improvement Priority 3   (if applicable)

	Priority
	Develop and embed a framework for the delivery of pupils HWB curriculum entitlements

	Person(s) Responsible
	

	Next Steps from Standards and Quality Report
	· Implementation of new Relationships for Learning policy to include CEC Behaviour of Concerns to be implemented during session 23/24. 
· Creation of a HWB curriculum framework to support delivery in this area of the curriculum. To include the development of a PSE resource bank.




	HGIOS 4 QIs
	NIF Priority

	Q.I 3.1 

	





	Key Issue/Challenge 
(why?)
	What will solve the Issue/Challenge (what?)
	Implementation Activities 
(how, when and who?)
	Outcomes 
(what does success look like?)
	Measurements
(how will you know?)

	
Inconsistencies in the approach and delivery of the HWB curriculum across the school based on feedback. 

Ensure record keeping procedures and practice are in line with CEC updated guidance 
	· Introduction of parent/carer survey 

· Creation of new Relationships for Learning policy to include CEC Behaviors of Concerns to be implemented during session 23/24 

· Track progress in learning and achievement for care experienced young people and those living in poverty.


· Wellbeing Curriculum Working group to be established session 24/25 to create a whole school HWB curriculum Framework and guidance to ensure pupil entitlement. 

· Review of safeguarding and record keeping procedures in line with CEC updated guidance and update all staff on any changes.

	· PSO role to increase to fulltime session 24/25. Work to be extended to increase capacity of both in reach and outreach programmes to improve attendance and attainment. (RG Aug 24)


· Progress in learning and attendance of CE and learners in SIMD 1-4 to be tracked in weekly HT/PSO meetings. (PSO & RG Oct 24)

· Outcomes and Implementation activities to be agreed once Working Group participants are confirmed. Time to meet, plan and implement to be factored into the WTA. Develop a resource bank for the delivery of PSE (KM Jan 2025)

· Explore partnership accreditation of CALM with other CEC special schools or authority to increase capacity and delivery. (RG Dec 2024)

· CP Update delivered as part of Inservice programme. (RG Aug 2024)












	· Improved outcomes/attainment and attendance of targeted cohorts. 

· Creation of a HWB whole school Curriculum framework that supports the planning and delivery of the HWB Curriculum – including the development of a PSE resource bank appropriate to age and stage. 

· Increased confidence of Base Class teachers in delivering the HWB curriculum

· Compliance with CEC expectations, procedures, and protocols in relation to pupil safeguarding 

	· Reduction in the number of pupils on flexible timetables

· Reduction in the number of Behaviours of concern reported/recorded from session 2023-24

· Pupil progress through HWB outcomes recorded in pupil tracking. 

· Teacher feedback

· HWB pupil entitlements consistently delivered across all age and stage. 





	Evaluation (January, May)

	






